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Infroduction:

o About Me: Brandon Seigel,

Published Author: The Private Practice Survival Guide
Podcast Host: The Private Practice Survival Guide
Consulf & manage over 36 unique private practices
throughout the United States.

Interviewed and hired over 1,000 OT/PT/SLPs
Recognized as a leader in “workforce
management” and an “enfrepreneur's best friend.”
My passion is inspiring and empowering the next
generation of clinicians fo franscend mediocrity and
bring out the best in a feam while reaching
organizafion's sirategic godls.

Joined Every Child Achieves in 2008 to have a
higher purpose and make a difference in a family
owned service-based organization.

Frequent Guest Lecturer for OT, PT, SLP programs
inclusive of conferences (APTA siudent conclave, 0
AQTA, CSHA, CPTA, OTAC, efc.)

Current Positions:

President with Wellness Works Management Partners

Executive Director with Every Child Achieves, Inc.

Strategic Consultant for Blue Jay Mobile Health, Inc.
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< BRANDONSEIGEL

Transforming Your VISION Into Success

About Me:
Published Author: The Private Practice Survival Guide: A Journey To Unlock
Your Freedom To Success (Rebel Press, February 2019)

Podcast Host: The Private Practice Survival Guide With Brandon Seigel
(Produced by Xceptional Ed)

C & Private Practice Expert
(Supported Thousands Of Enfrepreneurs, Practitioners, Etc. Featured By Real
Leaders, CBS, CNBC Money Watch, CEO World, Etfc.

CEO, Entrepreneur, & Private Practice Consultant: President With Wellness Works
Management Partners, Executive Director With Every Child Achieves, Inc.
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Eat, Sleep, & Breathe
Healthcare/Therapy Industry:

o Wife is an
Occupational
Therapist.

o Mother-in-law is an
Occupational
Therapist.

o Brother-in-law is an
Occupational
Therapist.

o The Dog was a
licensed service
dog.

Brandon’s Inspiration:

[
[ e
Learning Objectives:
Preparing To Enter The OT Workforce

A brief update on the current
healthcare environment impacting your
profession.

o

o

Understandin? the cgrrent employee
or an pati

Therapist

o

Identifying tips for career planning as
an Occupational Therapist.

o

Strategies for a successful career as an
Occupational Therapist.

o

Strategies for writing an effective
resume and cover letter.

o ing the art of
and when it is appropriate.

o

Tips for crushing your first interview!

© 2017 Every Child Achieves, Inc.




Brandon'’s Disclaimer:

All of the information that
| am presenting today is
designed to be v
recommendations and i .
concepts based on my 4 DlSdalmer
experience. | am here to :
help and give some new |

perspectives that might r
help you better prepare
when entering the OT
Workforce.

\

[ |
Before We Begin:

MOST IMPORTANT TAKE AWAY:

What Is The #1 Barrier Or
Weakness In Today’s
Clinician?

© 2017 Every Child Achieves, Inc.
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Vicious Cycle of
Declining Payment:

Declining
Payment

Increased
Production

11
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Current Healthcare
Environment:

olncreased demand
for services.

olncreased expenses.

oStagnant or
decrease in funding.

o Consolidation.

12
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Increased Healthcare
Demand:

Causes for increased demand:
o Aging baby boomer generation.
o The increasing average lifespan.

02010 Affordable Care Act
(requiring healthcare coverage).

o Environmental factors (i.e.
pesticides etc.).

13
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Healthcare Providers Faced

With Increased Expenses:
A

o Labor law changes (1099
regulations, minimum wage
increases, etc.).

o Increased cost of living.

o Higher denial rate of
healthcare claims.

o Delay in payment from
insurance companies.

o ICD-10 (implementation of
new diagnosis coding
system).

14
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Examples of Technology & Impact On
Healthcare Environment:

Discuss Pros & Cons Of Each Item:

o Wearable Devices

o Telehealth Services

o Data Driven Outcomes (Increased |
Metrics, Funding Tied To Data, Data
Driving How We Define Outcomes)

o Access To Charts In Real Time
Anywhere (Kaiser Example)

o Additional Examples

15
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We need legislative help to

support your profession and

the necessary funding and
accountability to the
insurance companies.

CALLTO ACTION:
Please Get Involved With
ALOTA and AOTA
and Help Legislate For Your
Profession!

16

Itis essential fo understand the
staftistics on your profession to
career plan effectively. You
obviously know that there is a
supply/demand issue but
understanding the current
employment and
compensation tfrends can be
extremely beneficial.

17

Quick Facts: Occupational Therapists

$84,270 per year
$40.51 per hour

Master's degree
None

None
130,400

Employment Change

31,000

24% (Much faster than average)

18
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Quick Facts: Occupational Therapy Assistants and Aides

$57.620 per year
$27.70 per hour

See How to

None
See How mne One

46,800

28% (Much faster than average)

016-26 13,200

19

Nursing care facilities (skilled

nursing facilities) $90.570
Home healthcare services 87,570
Offices of physical,

occupational and speech 86,060
therapists, and audiologists

Hqspitols; state, local, and 84,550
private

Elementary and secondary

schools; state, local, and 73,980

private

20

Although the “supply and demand” factors are currently
shifted in your favor, this can change at any moment.
Brandon believes that the market will become more
competitive over the next 5 years depending on healthcare
reform, federal and state funding, efc.

FYI: There are six graduate OT programs in Southern California.
There are approximately 400 new Occupational Therapists
graduating from these programs each year. This does not
include Northern CA programs and programs from other states.

| share this with you because there will come a point when
there is a "tipping point” and the job market will become more
competitive. Please also keep in mind the number of COTA's
entering the employment market as well as other disciplines
that share some similarities in scope of practice depending on
your setting.

21
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Perceptions of the Occupational Therapy Job Market

OT Job Market Is...
0 = Very Depressed, No / Few Positions Available: 10 = Very Health, Positions Found

MNote: Percentages doe not add to 100 due to rounding

22

How Many Months After Graduation Did You Receive First Job Offer

23

Did You Find Employment in Preferred Practice Setting?

16.4%

83.6%

No
B Yes

24
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AOTA 2015 Study:

“What Does the Future of Occupational Therapy Look Like?”

Unemployment Trends, 2010 to 2014

Unemployed | Median Unemployed | Median

Any Time in Weeks Any Time in Weeks

2014 Unemployed | 2010 Unemployed
in 2010

25

The Bottom Line:

o Research, Prepare, and Strategize
For A Successful Career As An
Occupational Therapist.

o | find that there are many
Occupational Therapists that feel
“entitled" because they are an OT
and those are the people that will
have challenges gaining great
employment opportunities.

o Keep in mind that there is a
difference between “an
opportunity” and a “great
opportunity.”

26

Purpose & Happiness :

How Do We Define Purpose: Why do we do the
things we do every day? What's the larger vision
and greater purpose in our work beyond
paycheck or profits?

Purpose often fuels the way we utilize
communication as a tool.

Happiness impacts the way we communicate &
communication impacts the way we make others
experience happiness. There are levers of
happiness:

* Sense of control

* Sense of progress

* Connectedness (number and depth of
relationships)
Vision / Meaning (being part of something
bigger than yourself)

27
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Happiness Framework: 3 Types Of Happiness

|

]
3 Higher Purpose
c & Meaning
K “Being Part Of
& Passion Something
o “Flow And Bigger Than
= &d Engagem Yourself"

Pleasure ent Time

Rockstar Flies"

“chasing
the next
high”

Time

Reference: Deiivering Happiness by Tony Hsieh

28
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Happiness Framework:
Parallels Of A Great Business And Happiness

Business Happiness

Reference: Deivering Happiness by Tony Hsieh

29

What Makes Happy Work:

Science Of Happiness

‘ogress, Control, Connectedness
& Happiness Habits

ED}?% VALUES & BEHAVIORS 9

Reference: Deiivering Happiness by Tony Hsieh

30
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The Eephant In The
Reem e Barrers™

The Facts:

11 Billion Dollars Are Lost Annually Due To Employee
Turnover. (Bureau of National Affairs)

upply & Demand Metrics Favor Employees In The
OT/PT/SLP Industries. (Ex. The PT Industry is on track
fz%;s\/e a shortage of 26,560 Physical Therapists by

Higher Productivity Standards / Higher Employee
Burnout (Upwards To 95% Productivity Expectations
In Some Settings)

Fixed E: On Rise / Net I On Decline
(ThercxprsT s Compensation Expectations On The
Rise While Reimbursement Stagnant If Not On The
Decline)

[ |
Reoem *“ihe Barriers®®
The Facts:
* More Than 50% OT/PT/SLP Students Will Graduate
With Over $70,00 in debt. 34% will graduate with
over $100,000 in debt.
* 52% Of OT/PT/SLPs Reported Desire To Make
Professional Change Within 5 Years With 20%
Expressing Interest In Non-Clinical Role.
* 70% of professionals who are thinking about
fransitioning to a non-clinical role are doing so in
order to improve work-life balance or increase
fulfillment.
* Two-Thirds Of American Employees Are Not Fully
Engaged At Work. (Dale Carnegie)
* Disengaged Employees Cost Organizations
Between $450 And $550 Billion Annually.
™
Pain Peints Frem The Private
Practice Employer Perspeative
Frustrations About The Current State Of Employee’s Work Ethic,
Dedication, & Commitment Are On The Rise. Employers Are
Frustrated Because:
* Private Practice Business Model Is More Challenging Then Ever
& Feel Alone
* Employees Are Demanding, Low Productivity, Want The World,
Not Reliable, Entitled, Etfc.
* Salaries, Benefits, & Expenses Are On A Constant Incline But
Reimbursement Is Not Following The Same Trend Pattern.
* Employees Are More Challenging To Engage, Empower, &
Satisfy While Productivity & Work-Life Balance Demands Are
Hard To Safisfy.

© 2017 Every Child Achieves, Inc.
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Pain Peints Frem The Private
Practice Empleyee Perspective

Frustrations About The Current State Of Expectations &
Ultimately Desire:

* Higher Compensation, Benefits, & Acknowledgements

* They Want More “Work-Life Balance” - Meaning “More Time
Not Working.”

* They Want Continuous Growth Opportunities, Low Productivity
Requirements, & Less Patient Care Time.

¢ They Want Every Minute That They Spend Related To Their Job
Acknowledged, Appreciated, Compensated, Etc.

¢ They Want To Ensure Their Contributing To Greater Purpose &
Don't Want To Just Be Stuck In A 9 to 5" Day In and Day Out
Grind.

34

Sharec Realitn MransparcnEyh &
Gollaberative Relaticnsiip IS @ [lecessity

35

Strategizing For A
Successful Career:

In the words of Henry Ford,
“Before everything else, getting

ready is the secret of success!”
P

Cast. )
“Ho, 3=

36
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Tips for getting ready:
Research, Research, Research!

)

Research current factors impacting the
setting that you are interested to work in,

)

Research every company that you are
applying for a job with.

o

Research data on salaries, benefits and
training provided for the setting, so your
expectations are realistic.

)

Research the learning curve of the type
of position that you are applying for.

o

Research yourself and what you are
hoping to achieve professionally in the
next five years.

37

Helpful Resources For Research:
The Starting Point!

o ALOTA (www.alota.org)

o AOTA (www.cota.org)

o Glass Door
(www.glassdoor.com)

o Indeed
(www.indeed.com)

o Linked In
(www.linkedin.org)

o NGOT
(www.newgradoccupat Resources
onaltherapy.com)

38

Tips For Taking Advantage Of
Fieldwork Experience:

Create Relationships With As Many People Within Company
(Managers, Therapists, HR Team, Patients)

o

o

Keep a Journal For Each Fieldwork Experience (Document
All Exposure: Diagnoses, Treatment Methods, Assessment
Protocols, Patient Outcomes Etc.)

o

Focus On Your Productivity (Earn Your Exchange — Hard
Work Pays Off, Stand Outl)

o

Interview Your Supervisor And Other Clinicians ;Sfrofegies
To Be A Strong OT From The Start, Common Mistakes, etc.)

o

Ask Supervisor About Your Strengths, Weaknesses and Tips
For Improvement Before Graduating

o

Take Supervisor To Lunch / Acknowledge Your Supervisor

Ask For Letter Of Recommendations

o

39

© 2017 Every Child Achieves, Inc.
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Brainstorm a strategic career plan based on the
following concepts:

Your current and future lifestyle. (Work/Life
Balance)

Your clinical passion along with your likes and
dislikes. (Define settings that you thrive in)
Your clinical strengths and dislikes

Your learning style

Your 1 year, 3 yearand 5 year goals!

40

Walk before you run!

Research, study, duplicate,
executel

Invest in your clinical
knowledgel!

Pace yourself!

Effective communication is
the secret!

Love what you do!

41

The general rule of thumb: highlight
your most applicable skills at the top
of your resume.

A resume should look professional. A
Simple design goes a long way! (no
pink paper, no flashy designs, etc.).

Customize your resume to the
position that you are applying for.

A resume’s purpose is fo
communicate your most relevant skill
sets. Aresume is a black and white
communication of qualifications as it
relates to the job that you are
applying for.

42
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Hiring Manager’s Are

Looking For The Following
When Evaluating Clinicians:

o Relevant Exposure (New Grads) — What exposure
to diagnoses, freatment outcomes, treatment
techniques, assessment tools, production, etc.

o Relevant Work Experience — What previous work
experience relates to this position (Clinical Aide,
Dev. Intervention, etc.)

o Retention, Retention, Retention! (How long were
you at your previous employer)

o What separates you from other clinicians? (clinical
certifications, awards, published research,
philanthropy related to the field of therapy, efc.)

43

[ |
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Top 5 Most Common Mistakes On New

Grad Clinician’s Resumes:

o Clinicions think that a resume must be
1 page m =
o Clinicians wme a generic “objective ” &

statement.”
o Clinicians highlight the wrong
information through structure of O

resume

o Clinicians don't understand that a

“new grad" resume structure is v
different than experienced clinician’s N
resume structure

o Clinicians don't include details on
clinical rotations

44

™
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Two Common Formats For
Resumes:

o

Chronological: This kind of resume is based

on past experiences. It typically has fewer

headings and lists experience in a reverse

chronological order. —
Functional: This format consists of headings

(related skills &expertise, professional RM

experience, etc.) | prefer a functional

resume format for “new grads.” WM

o Additional Tips: (My Personal Preferences) 7{/#4'
o Font Type: Use Times New Roman, Calibri,

Verdana, Arial or another plain font throughout

the resume.

Font Size: 10-12 pt. for the primary body of

resume with your name in 16-18 pt. format

Layout: Margins 0.5 to 0.9

o

o

o

45
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Additional Common New Grad

Clinician Resume Questions

Should I include my grade point
average on my resume?

This is my 24 career, how do | document
that? (previous experience in bunkin%,
p{la;maceuﬁcal sales, flight attendant,
eic.,

o

o

o

What previous work experience is
considered relevant?

Where do | document the presentations |
did at AOTA or published papers?

Should my resume differ in format
depending on the position that | am
applying for?

o

o

Should references be included on my
resume?

o

46
[ |wl
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Brandon’s Viewpoint On Resumes:

o Your resume starts as a
blank canvas and will
develop over time into a
master piece illustrating
your professional
journey.

o Itis a visual
communication and
expression of your
experience and
exposure.

o You must prioritize your
communication. The
most relevant
information is at the top
of the resume.

47
[ |wl
\
Different Categories That You
May Use On Your Resume:
o Education
o Licensure And Certification
o Fieldwork Experience
o Relevant Work Experience
o Professional Development
o Relevant Volunteer
Involvement C 5
o Research Experience ategones
48
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Resume Disclaimer:

o The following resumes have been altered to
protect the identity of the candidates. The
majority of content is real information.

o The purpose of sharing these resumes is to
give feedback and perspectives for you to
keep in mind when composing your resumes.

o Please be aware that all of the following
advice is fruly recommendations, and there is
no “black and white" way of crafting
resumes; therefore, this is fruly my advice
based on 12+ years of hiring employees.

49

Generic Functional Resume Format

Alison Butl

SUMMARY: A st eend s pasioe st vith § v expeiecaia

e
ey

sreanion

il o becomglited

Nt o Sl o Gcupaion Ty

Maiar Aot
TSl temsd s eplemeed s s cbilon prgam ncompsingpians
i e st socs

R

50
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Education

fastor of Science i Occupat
Calforna Stato University

Bachelor of Ars in Neuroscience
Pitzor Collogo

Additional Information

sKuLs

Progans
bicrosof Outogk, Ward, Excal, Publshe, and PowerPoint
Grmall. Googl Dio, nd Googlo Calondar

151 PSS Statsios

s ot recent graduate
Orpoo fo be respectful
Wiing ond reseions but this resume
oty i e roring s i seach will not get you
Cring s oncucn msnscs e hired.

‘Spanish. elementary proficiency in speaking, reading, and wrting LET'S DISCUSS
EEasess, s pabens i sesking. nhing. end wiing

- g
Amarican Sign Languags. knowiedge ofbasic unciona igns.

Technical Skils
Gubo fosding

Tachoostomy tubo suctioing
Spining

n
Drawing, Photography and Mised Mecia

52

Jennifer Jones, PT

3500 Ridgeford Drive, Westlake Village, CA 91307

Phone. (S05) 4956257 Email. jenniferjones@yahoo.com

Obiectie:

1o work as a Physical Therapat for children in L arly Intervention program vith duties that nclude
assessment, I
and partcipate in IFSP meeting.

Theracare of New York, 19982000
« Early Intervention program home and center-based setting

Muingusi Therapy Accecmee 20003001
< vl school for the tind & Vistally Impaied, age 5-21 _
Hearshareof e vork, 20012003
L oot cemer ased rosram,age 3
e York i Depnmen of oo, 2092.2008

PS5 177 Queens, Special Education age 3- 21, District 75
Los Angeles Unificd School District, 2006 to present

Genersl and Special Educstion, Carlson Home, Nen-Public Schaalz, age 3 21

Education

Bachelor of Science in Physical Therapy, araduated 1995
Cebu Doctor's College
Cebu City, Philippines

A Physical Therapist licsnzs

53

Abigail Wright
6400 Kimbery Drive. Piesburgh PA 17015

717 450 551

e g
e e
soucarion \
T e R et Aincrsion LEE

CURRET CLINICAL EXPERIENCE
oSt ity ey MediclCntr, Herbey.PA

N ot o e, Haritur P4 “professional skills" are
S [ES—— e,

Crlimatmocaies ety HerapoISE e 7 G TG

nd short erm prorides o generto decived resule

Tidelands HeaiPoln:Contr for Hoalthand Fitaes, Pavley's sland. SO

tieat Sebting May-june 2015
“Independent with Cassload 610/day
1 T
o e e e - on areas that differentiate
e you in terms of “skillsets’
Presented an in serviceto the 2t Treatment of Dermatomyontis that you established
Conemaugh Memorial Hospital, Johastown, PA through the fieldwork.
ety [EE—

& Corcioas 0107y
© W oot dagos diing e oo s

54
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Abigail Wright
Page2

Compusionrdorad Rhailaion Experence (CURE) At 2013 - prose:
o timeBakery Assitant March 2013 - presens.

resive skl withcake ecorsing

Train oner employese
B

Children’s Library Assistant Worl Study September 2012 -present.
e desig eters md raemos o sk

+ P e and dedopmerily -vmpnmmm e e or e
menx«udwmksmd September Juse 2011

P
2 ProfetentinMierosofe Wore. FowerPoln xcel, and Publizher

BabEvans Restaurant. Cartale.PA
Server/Hostess

Assistant” position is not
rel

vant therefore it truly.
should not be on her
clinical resume.

© Tk athr cervrs osrssses
R e
ResEARGHENPERIENGE
e o
metcsn Poysis Thrapy Assocstion 23 presnt
s voLyaET
Pl Thegy o
© Colleges Agtins o
oA ot v ot
axmncinows
et A CPR Cerified Precet through November 017
Ken Woo, OTI
3009 Robatsen Rone, Los Angeies, CA 80012
(G10) 2355501 - ke
EocusdpialesionaL i Sxcalentpalepleartaier cammunicalan Lk, Welversed
o Saprosen s s Sranawa s
SUMMARY OF QUALIFICATIONS
oA ety vty of setings Ty o Corter
e e o et
: e Traragy o Uty o2t Augutng
qualifications” overlap
San Diege, A 22 Jun 12 Aug 2015
lechvors Lot intem and uttimately it is
h Unper xemiy e essential that you utilize
O Tchment _ this section only if you'
o i S -
= Guaryain's. slbow racars, racus Machrs, mager ioer relsess. have info that will help
- e antophoress TS VST
release. joint mobilizations, and Grastan ool use i i
. oo
o amants a SackomSana pEper
ey e Contr OccupationatThrapy s an e, 8 sun-19 um 15
et o ity bt st Wiramar ArSaon & Novy Med G San
Slepo:sverage caze a0 panenirony - -
;e her “degree” highlighted
Vaumate s, bost APt sargey (ehanitaton above her fieldwork but |
do find many candidates
1ty Medical Cantar Vista, CA 16 Feb - May 2015 highlight where they went
Rt itiks care mcut renat unit,mea surgical an autpatentpedisrcs fo school at the bottom of
: esaments PR the resume.
. plenly
Gl opcsen o resment AU Totused
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RELEVANT EDUCATION, TRAINING AND VOLUNTEERING

Ouapsterd s, Rt 11 v 20
for Cartcatcn in Oczupational Therapy.
University of . Augusiin Sar Verss 15 4ug 2018
Therapy.
BS o Bcvanced Med el Certication Hov 2016
 Fist Aid Coted

VA Hospi, L Jcle,CA Vay 20143 2016
iteer i Ouipatent Hand Glnic

Coloede Sate Univesiy, FLCallrs an
Bic

a5,
Campus Assistive Tochnology Volonteer

Fan: 2ange Commuriy Celege,FtColrs, D Hav etz
Certie Norse Aide Gourse

‘g ospie, Dccupaticrel Theregy Dest, Engleood 20 dar 212409 2012
Volunteer for TEL Sginal ijury, Assistre Tech, & Whesichair Nobiity

£/ care Hospice, Coloredo Sprngs, CO Jun2010.52p 2011
Bzagfis Hosaital Rehab Lnl, Grat Falls, T ey
Pt Theraoy Volunteer

ety o, Rvesde ar 2003
B3, M

Somosnsa Nraplestcty Rsarh, Peychoieqy Dspt

find it is more effective
when education and
volunteer experience is
separated.

Please note: Everything
that s detalled in this
section is relevant.

57
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Jonathan Kim
310-830-8801/ fonsthaniimosolcom
FoucaTion
Gniversity ofSouthem Calfornia, LosAngsies, A 2015
ornia,Los Angetes 2000
Beiaror St A i
expemiEnce
Anshelm CrestNuring Cerker, Araheim, CA 2015
= ke 5
 Smouraionsand peumana
" Testing Berg Balsnce Test and Bacthel index. o
fretvistornst i Have all your dates
align with the same.
jisteton Indents
Newhallnifid school istrc, SantaCar, A 2015
e IRelde he monthe
childrenaged 3-10 years old o el word
= experience (July-
%o presert ot LR meetings with propoml gasls September 2015)
AnvmerpakCones o ca 2018
" their natural environments such a5 the home snd school settings
ctities
HectenAcutePycistisHosita, Los Angeles, Ch 2013
Leve | Fiedark enta HeckhRoaton-AxuePych stic sl
" o on’ i
manage ment, daily routineszndtransitionirts the ccmm.nity
Charks . Kim Elamentaryschool, Los Angles. Ch 02 within a section /
Teocherassitant phrase on the same.
2 Conduced page.
] g
fortheKoreznspeskngporueton
'CREDENTIALS AND MEMBERSHIPS
2 Gurrent LS Carcation Frough the American eart Avsoton w5217
2 Regitered th Vationsl Sordfor Cerfication nOccupsticralTherapy 0162018
2 Lcevaur from Celfomiagoarc cf Cccpator Trerpy 016
O Membercf Amer can Occupationd Therspy Assodiaticr 2016-2017
sKiLLs
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HERE WE GO:
MY FAVORITE RESUMES!

60
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Header inclusive

_ of contact info
_ Education

Clinical
Fieldwork
(look at the
detail under
description)

61
[ Il
_ Relevant Work
Experience
_ Relevant
Volunteer
Experience
h Skills and
= Interests
62
63
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Tamara Seigel

6513 Barkstone Ridge:
Westlake Village. CA 91367
Tselg=lotrl@yahoo. com

(805) 446-7135 /.

RELCVANT WORK DXPERIENCE
Pediatric Partners. Son Dieas, CA Zo15-2016
=

Manage business finances; bill madical claims; process claim denials and disputes; apply for out-of-natwork
referrals, schedule ient sppuintiments, assisl otcupational e spis in Liatiment

White Oak Elementary School, Westlake Village, A 20122013
Studant 1eachar

SUPPOIT Serand- and third-grade feachers: lead math and erouns ez
University of Southern California, Los Angeles, CA 2008 —2012

taff Kesearch Accociste
Study developmental, sdull, Liamsgenic knock-outs, and epileptic rodent mudels (W understand Uhe relationshiv
Letween pliosphor vlation slate and subcellular localization of Use vollage-gated polassivim charel Kv1 2 i
mammal

TR Sttt st Vi S, e ST SO SN N S AR
CSUDI1 OT Community Service Coordinator- Los Angeles. CA— Orga o h projects
Project Mexico: Tijuana, Mexico  House building project

GrrupaTional The apy of CAlfarnia

American Occupational Therapy Association

Pi Epsilan Theta Occupational Therapy Honors Socicty
Student Occupational Therapy Association, Board Member
Acsembly of Srudent Delegatas, Membe

ACCALADES
American Hellonic Progressive Aszociation District scholarship 2015 2016
Sunday School 1 acher of the Year, 5t. Nicholas Greek Orthodox Church 2011
Collegiate Kewing Coache: Aszaciation Nationsl Schalar Athlata ivision 2007 - 2030
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Laurence Thomas, MSOT, OTR

:aﬁ‘;m_;w p—— p——

oo Fomars Erotian Gt B

: x:m.::a a1 e wih dingadic: = s u’,::mpm e

Grvlord Specaie Bestihcose, Waliagiond T Suse - Augort 2016
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The header is different but

ittruly does the job so itis
more of your preference.

dotes and more datalon
length of externship at

PCDA. See the difference
between the fop
externship and this
externship
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Experience:

(organized in
chronological order)

e level of detail that is
included in “Related

Experience” provides me
insight on this candidate’s
experience, clinical
inferests and helps her
standout.
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Now [t s

Your Turn:

FIELD WORK
s MAPACENTER

Let's

Evaluate
This

Resume
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Now [t s
Your Turn:

Lef’s

Evaluate
This

Resume
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Now [t Is
Your
Turn:

Lel's
Evaluate
This
Resume
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RESUME TRANSFORMATION

73

Purpose Of A Cover Letter:

o Cover letters are essential fo a
“hiring manager in the people
business” because they allow
hiring managers to see your
general communication skills and
gives the hiring manager a
%\lmpse info what attracts you to
fhe position.

Cover letters should be
personalized to each company.
Please note that “cookie-cutter
cover letters” are pointless;
therefore, personalize everything!

o

o Communication is one of the most
important things that | look at
when hiring new clinicians.

74

Brandon’s Cover Letter
Preferences:

Cover letter should be ?ersoncHy
addressed tfo the direct hiring manager. |:|
Cover letter should illustrate that you

have knowledge of the company and
the position.

o

o

Cover letter should express 2-3
qualifications that make you the right fit
for the position, and it should be linked
to qualifications that are outlined in the
job description/job post.

o

o

Cover letter should share a little bit
about you and your passion for why you
came info this field.

o

Cover letter should always ask for the

opportunity to meet and discuss your

gu?\if‘icolions and the position in more
etail.

75
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Dear Mr. Carter:

From the time that I worked as a Candy Striper (whenin high school) for Kenmore Mercy Hospital,  have been
this Trealizedthat I could best be of service by

passionate about s
\g 2 careerin

pursuing .In2010; y dThavebeen
actively assisting children and adults deal with a dversities oftheir lives.

Emory 1y list of “the best  facility mont
that th position foran here, T could nothelp but try my huck
Toffer:

Hand help

skills andrestore confidence

physicalwellbeing
* Qualified to advise on specialist assist Iy living
leaming difficulties or poorsocial skill.

Ifyoubelieve, like 1 do, that my qualifications are of value to Emory Healthcare, I would welcome an interview
opportunity 1y ry iew. Ifyouneedany
1egarding my experiences and skills, please feel freeto contact me at( 7777

TNy ITIT

76

Vinctizay St
5202 Brandon St. Apt. 1023
Lubbock, 1X (9416

P Rescruiling Department

I am applying for a full time. CFY position in speech language pathology with Every Child Achieves,

the opportunity to assIst Clients WIth @ Varicty of communication dISOrdcrs ranging In age from 2 to 90,
s in age

Ores 0 hes misinn ressons | am inlorestad in b posilion wilh Every CHild Achisves: slerms [am s very
SuccessTul Cinical experience | Nad dunng My graduate caresr GUNNg IN NOUSE and SChool setting
Fotations. DUNNG tHOSe Practicums. My experience was 1ocused around the pediatrc popUIaton who
a Speecn. language. cognitive. and/or feeding dISOrders. | Nrough this expenience. | developed
passion for pediatric speech patnology and a desire to grow prafessionally with this popuiation.

s desseribess my cxpericnees in Ihe feld and ollic elaled activilices, bl of which
Eillies: | v stong

The: crcloscd s
ctemanste my willngness: Lo work b
acadamic. hackground in pedistric development. flusncy, language disorders, and phonological

At s e ip espons

aisoraers.
| am configent I nave the knowledge. entnusiasm. and Interpersonal qualities that will be a positive
contribution to Cvery Child Achleves. | would appreciate the apPOrtunity 1o INterview for this position
and would be happy to compicte an application If neccssary.

1T you e sddilionsl nformstion, plesse Toel T o conla me by smsil o phone  (270) 703
1482 Thank you for your consideration

sincerely.
Linasay smitn

77

t':"-' Toccess
W erkshop o AT %

e

e

78

© 2017 Every Child Achieves, Inc.

26



\
Benefit Packages May Include:

o Salary or Hourly Compensation

© Medical Benefifs 401K Plan @ Scholarships
o Dental Benefits \

o Vision Benefits | s Pid Time OfF

o Vacation

o Sick Health Benefits % Commuter Benefits
o Holidays

0 401(K) Tuiton Reimbursement @ Adoption Reimbrsement
o Continuing Education

o FMLA Benefits
o Work Culture

79

What Is Negotiable?

o Salary - possible
o “Sign On Bonus" - possible

o Medical Benefits — non-
negotiable

o Vacation / Sick — non-
negotiable

o Continuing Education -
possible

o Incentive Programs — possible

o Loan Forgiveness — possible

o Flexible Hours — possible

o Other Benefits¢

80

\
Keys To Negotiation Of Your

Compensation:

o Strategize your priorities:
o Compensation, Benefits,
Mentorship, Clinical Setting,
Continuing Education, Etc.

o Research, Research,
Research (Surveyreallife g === "=
Occupational Therapists)

fiscal situation (funding
source, efc.)

1
proposition! i

o Make your value

81
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According to the U.S. Bureau of
Labor Statistics, it is essential that
Occupational Therapists have
the following important qualities:

Communication Skills

Compassion

Flexibility

Interpersonal Skills

Patience

Writing Skills

Ethics (Brandon's addition)

Data Source: http://www.bls.gov/oes/current/oes291122.htm#st

82

83

Generally speaking, there are

two types of hiring managers

in today’s healthcare
environment:

“Number’s Business”
Hiring Manager

“People Person Business”
Hiring Manager

84
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Some of my sample questions | email to potential candidates before
scheduling an inferview:
Are you seeking positions as a W-2 employee? (I noticed that you are
cprrenﬂX operatfing as an Independent Contractor and find it is very
different than W-2'employment)
Are you looking for part-time or full-fime employment?e
How many billable treatment visits per week are you seeking?
What attracted you to this position2
Are you currently working for any other early intervention providers2

Are you open interested in making an 18-month commitment to an
employer if offer the position?

What cities are you interested in covering?
What is your desired compensation?
What is your availability for a phone interview next week?2

What electronic medical record systems have you utilized previously2

85

Example Of Real Life Poor Email Response

both w2 and 10991 do.

vestoall

enjoy being out and about as opposed to just sitting behind a desk.
ves, LT fine.

familiar with welligent, seis, windows 10 etc.

can phone interview this week.

are you an SLP also?

86

™
Now Check This Response Out: ‘

1) I was attracted fo this position because | have a great deal of experience with the 0-3 population and
throughout all of my volunteer, work, and fieldwork/clinical positions, my favorite part of each placement
has been coaching and providing education o caregivers. | was drawn fo OT after being the nanny for a
family with an infant with developmental delays who ended up being diagnosed with autism, and her in-
home therapists relly resonated with me in terms of their collaboration with the family/caregivers and client-
centered vision for the child's progress. In terms of professional goals: | am very interested in the SWC
cerification and have a background in neonatal therapy (in a NICU), so | really enjoy working with infants on
feeding and swallowing. | am presenting at a national neonatal therapy conference in April on caregiver
education for preterm and medically fragile infants, and | hope to continue to be involved in the
presenting/conference reaim in the coming years. My main immediate goal, however, is to develop a strong
clinical foundation in a seffing such as early infervention and remain in that position for several years to grow
as a therapist.

2) My clinical fieldwork experiences were at Rancho Los Amigos (inpatient and outpatient rehab) and in
NICU, but as | mentioned above, | have extensive experience working with families in their homes—this is
what drew me to the field of OT. | greatly enjoyed both of my clinical experiences, but found mysel
frustrated when discharging clients home where | knew they were going o need a great deal of continued
support. In-home therapy is where | feel like as therapists we can provide the greatest “real-world" support to
our clients

3) 1 have more experience with infants under the age of 12 months than | do with any other population. My
NICU fieldwork wos an infensive experience where | worked with premature and medically fragile infants
(and referred almost all of these infants to early infervention in-home servicesl). I also have been a nanny for
several famiiies and understand the “real life” challenges, routines, and development that happens in a
baby's first 12 months from the perspective of the whole family.

4) As I mentioned above, whatever job | start s a new graduate, | hope to stay in for at least 2-3 years o
gain a strong clinical foundation in that particular setting. | recognize that 1 will stillbe developing my clinical
skills throughout my first year (and years!) and want fo capitalize on that leaming by remaining in a relatively
consistent position.
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show up in scrubs).

the eye.

make a huge impression).

to show your interest in the
company and the position.
Respond in a timely manner.

o Express your professional goals

Stand Out:
Make an Everlasting Impression!

o Dress to impress (please do not
o Shake hands and look people in

o Send a thank you note to anyone
that you meet (handwritten letters

o Communicate clearly with passion

that a company knows what you
are frying fo accomplish and how
the position aligns with your goals.

SO

89

Bring A Clini

The Secret Sauce:

To Your Interview

cal Portfolio

A
| Portfolio

90
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AOTA Tips On Interviewing:

Do your homework about the program/facility:

Who owns it2

What type of clients do they service?

Have they been in the news lately?

What kind of programs do they have and are there any specialty programs?
What are they best known for and are there any centers of excellence?
What is their payment structure and who is their primary funder2

o
coo0o0o0

o

o

Arrive at least 10 to 15 minutes early for your oPpoimment Make sure
you have directions to the organization and allow time for traffic.

°

Come fo the interview alone. Do not bring a family member or
significant other to the interview.

o

Dress professionally and somewhat conservatively, but be true to your
personality.

Be polite fo everyone you encounter. Acknowledge everyone with a
smile and greeting.

Do not chew gum.

Turn off your cell phone.

Bring a pen to complete paperwork.

Bring extra copies of your resume in a folder.

o

o o o o

91

\

[ Il

AOTA Tips On Interviewing
Continved:

o Have a list of questions prepared to ask the interviewer(s):

Workload/caseload

Supervision

Team members

Performance review process

Continuing education opportunities

Professional Association duties

Clinical ladder and opportunities for advancement

Opportunity to work with students

In-services offered

Mentorship opportunities

Opportunities to work with other team members

o Do not ask about salary in the first interview. Be prepared to give
a salary range if asked.

o Be yourself. Remember, you are interviewing them too.

00OO0OOOOOOOO

o

92

AOTA Common Interview Questions

Tellme about your fieldwork experiences. What were the settings, what types of
clients did you service, what were the assignments you had, and what did a rﬁmco\
day look like towards the end of your rotafionse What kind of caseload or workload
were you carrying at the end of the rotations2

What fype of feedback did you receive from your supervisors about your
documentation?

What interests you most about our program/facility?2 What interests you most about
this position?

What strengths or sPec\ol skills will you bring to this position? In what areas will you
need support and further learning

What type of supervision fits your persona\ style the best?

Do yoeu have a professional development plan? Where do you see yourself in 5
years?

What type of volunteer organizations do you participate in2

Have you sat for the NBCOT exam?

Tell me about a situation during your fieldwork where you felt most proud to be an
occupational therapy practitioner.

Tell me why you went into occupational therapy.

Tell me your definition of occupational therapy.

Tellme about a situation where you needed fo advocate for occupational
therapy. What did you say?2

What do you see as your greatest weakness2 How do you compensate for thise
Do you have any questions2

o

o

o

o

oo

ooo

oo0o

oo
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We have lots of factors \)
influencing our industry and job h
market. =

It is essential to go the extra
mile in doing proper research,

preparation and make an
everlasting impression!
We are in the “people

business” therefore, we must
communicate, connect and
create a better ftomorrow
together! This is fruly the
“Therapist X Factor”

94

Labor Stafistics, Crifical Skills Needs/Resources & Facts:
Jhe American Occupational Therapy Association, Inc, »What Does the Future of Qccupational Therapy
00 n-Careers Salary-Worki

occupational-ther (Visted August 29, 2019)

Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outiook Handbook, 2017-18 Edition,
Occupational Therapists,
on the Infemet at hitp://www coh/hedl )
2019)

1im (visited August 29,

Data Source: Bureau of Labor Statistics, U.S. Department of Labor, Occupohono( Outlook Handbook, 2017-
Edition., Phys\cc\ ThercpM ASSMOMS ﬂﬂd
on the Infemet at h I of yiional-therapist-assistc
{Wisted Augus! 29, 2078).

Society for Human Resource Management, Crifical SKls Needs and Resources for the Changing Workforce
vey Reporton he Infemef o

il 2
ort el (visted February H,ZDW}

k

Generational Identity and Stafisfics:
(Survey study completed and compiled by The Cervzﬁae]vst/ov Generational Kinetics, LLC and Ulfimate Software
UXC Professional Solutions, 2015; L om.a
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Allen, D. (2001). Getting Things Done: The Art Of Stress-Free Productivity. New York: Viking.
Allyn, D. (2004). | Can't Believe I Just Did That: How (Seemingly) Small Embarrassments Can
Wreak Havoc In Your Life-- And What You Can Do To Put A Stop To Them. New York: Jeremy
P. Tarcher/Penguin.

Booher, D. D. (2001). E-Writing: 21st-Century Tools For Effective Communication. New York:
Pocket Books.

Carter-Scott, S. (1999). Negaholic: How fo Overcome Negativify and Turn Your Life Around.

hawnee Mission, Kan.: National Press Publications.

Crowley, K., & Elster, K. (2006). Working With You Is Kiling Me: Freeing Yourself from Emotional
Traps At Work. New York: Warner Business Books.

Jeary, T, Thomas, P. H., & Kling, T. L. (2013). Business Ground Rules: Be Great In Business: 100
Lessons For Success. Franklin, TN: Carpenter's Son Publishing.

Jeary, T., & Rodgers, J. D. (2015). Advice Matters.

Seigel, G. (2008). The Mouth Trap: Strategies, Tips, And Secrets To Keep Your Foot Out Of Your

Mouth. Franklin Lakes, NJ: Career Press.

Solomon, M. (2017). Your Customer Is The Star: How To Make Millennials, Boomers And
Everyone Else Love Your Business.
Wiefling, K. (2007). Scrappy Project Management: The 12 Predictable And Avoidable Pitfalls
That Every Project Faces. Cupertino, CA.: Happy About.
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Brandon’s Contact Info

18) 850-1382

Website: sverychildachieves.com

ELCIAY

-

WELLNESS WORKS

MANAGEMENT PARTNERS  EVERY CHILD ACHIEVES

97

\
\
Learning Objectives Part 2:
Mastering Your Soft Skills As A Clinician

o Define the value of communication
in today's environment

o

Identify the difference between
empathy and sympathy and the
relationship to patient care and
bedside manner

o

Identify most common
communication barriers as an
Occupational Therapist

o

Understanding the impact that
technology has on communication
and how to protect your licensure —

o

Strategize the key principles for
keeping your foot out of your mouth

98

[
™
Eat, Sleep, & Breathe
The Art Of Communication

o Fatheris an author
and professor. He
wrote the book that
much of this
workshop is based
on.

o The book is “The
Mouth Trap” by Gary
Seigel, PHD

99
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E o "i‘“-"':ll-l-c-cﬂcéh-u-ha-
“Communication - the human
connection - is the key to personal

and career success.”
- Paul J. Meyer

100

There is no “right and
wrong” but rather different
perspectives. All of the
information that | am \J . o
presenting today is - Disclaimer
designed to be - ""j
recommendations and \ 1
concepts based on {
experience. | am here to ‘
help and give some new /T
perspectives that might help l/
you better prepare when \
entering the workforce.

101

According to Merriam-Webster dictionary, communication is:

“an act or instance of
fransmitting.”

“the act or process of using
words, sounds, signs, or
behaviors to express or
exchange information or to
express your ideas,
thoughts, feelings, etc., to
someone else.”

102
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Verbal:
We converse with patients, colleagues, caregivers
Common “mouth trap examples” ~ phone calls where surrounding environment
overhears a poor communication.

Written:
Patient Documentation (EMR, Word Documents, Pafient Handouts, etc.)
Email comespondence
Text message comespondence
Social Media correspondence (therapist unhappy with work)
o

Twi
Linked In

Common “mouth trap examples” - people read into written communication and

determine infentions based on their fone, self-esteem, communication style and

personality

Nonverbal:
Body language
Appearance (clothing, personal hygiene, etc.)
Pictures (Social Media) - drinking pic
Common “mouth trap examples” - pictures that don't represent professional conduct

103

Repercussions related to poor
communication

Loss of trust (client may lose
frust, colleague may not frust
you)

Loss of “buy in” from patients
Loss of reputation

Legal repercussions (HIPAA,
liability, etc.)

Loss of employment or clients

104

Beyond Medicine Documentary: \ __

105
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Empathy Vs. Sympathy:
The Clinician’s Dilemma

Empathy Sympathy

106

\
Examples of Empathy Vs. Sympathy

Empathy vs. Sympathy
« Sympathy: | am sorry for your loss. What can I do
~ tohelp  you during this difficult time?
b *J.impathy | feel and understand your pain; my
3 = mother passed away last year as well.
ympathy A doctor may feel sympathy and
understands a patient's illness and try to alleviate
the pain, but she may not feel his/her distress
and pain.
Empathy: A cancer support group can empathize
with the radiation therapy of a member and
understand his/her fear because they have
Jexperienced the procedure as well.

\
What Do You Think? When Do We
Show Empathy vs. Sympathy?

108
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Current Factors Impacting The Communication

o Communication is often a

o There are fimes when we

o Often, ignorance is a

Breakdown And Barriers:

major contributor for an
"'unconscious bias” or
“discrimination.”

We build our
futures together
in the words we
exchange
todny

make assumptions in
which our communication
lead to discrimination or
(perceived
discrimination.)

major contributor to
discrimination via
communication.

109

\
[ |l
Diversity / Discrimination Example:

o Example: We had a new patient
coming fo our clinic. The patient's last
name was Rosenberg, and the
Occupational Therapist assumed that
the family was Jewish. The therapist
recommended to our scheduler that
the patient should be assigned to
one of our other available
Occupational Therapists who is
Jewish because she felt the patient
may feel more comfortable.

o Would you classify this therapist as
racist or biased? (Not really, her
intentions was to make the patient
more comfortable; however, she was
perceived as unconsciously biased
based on the assumptions she made.

110
L Il
\
Types Of Diversity That Our Profession
Encounters On A Regular Basis:
o Sex (male/female) E
o Age (older/younger) U EMSDVES‘RKVS e 8
o Ethnic background CU“’UR swmfﬁ% cmww
o Religious background PmBlES‘“M””WW“SM i
o Physical disabilities / " v‘lx[&nsppcu‘ﬂ &
developmental 1B
disalbilifies G'“W AR
o LGBTQ - lesbian, gay, == ”Q![FER NI[}U TURES wa
bisexual, fransgender, W‘:‘JMDHHN\CHg wamss | 1 F| =
questioning 55 il
o What else? 5
111
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Clinical colleague has a conflicting perspective,
reality or viewpoint.

Clinical colleague undermines your clinical
viewpoint to the patient.

Patient or caregiver is in denial or will not accept
your communication.

Communication is not clear or timely.
Communication tone creates friction. (Dementor
impacting tone)

Communication is not genuine.

Therapist's communication is inappropriate, and
data is detailed in patient’s chart due to the
naivety of clinician.

112

When you communicate
via “technology," then
your communication is
truly never deleted.
(HIPAA/Privacy
Concerns)

Technology has
changed the way that
we communicate.
(Twitter, Snap Chat,
Facebook, email, cell
phones, Skype, etc.)

113

Conflict happens everywhere:
Home (Family, Kids, Siblings, etc.)
Work (Co-workers, Bosses patients,
caregivers, efc.)

Social Media (Facebook, Twitter,
etc.)

Reasons for conflict are:
Miscommunication
Different Perspectives / Opinions
Different Objectives

114
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Conflict Resolution:
How Do We Make The Best Of These Situations?

o We must be more aware:

o Understand that everyone is different (respect each
other's differences).

o Understand that there is a pattern to how most people
handle conflict. “Conflict Resolution Style™

o The tool: Thomas-Kilmann Conflict Mode Instrument (TKI)
assesses an individual’'s behavior in conflict situations.
o In conflict situations, we can describe a person's behavior along

two basic dimensions:

1. Assertiveness: the extent to which the individual attempts to satisfy his or
her own concerns

2. Cooperativeness: fhe extent to which the individual attempts fo satisfy the
other person’s concerns

o Itisimportant to know your conflict resolution style!

COLLABORATING

COMPROMISING

AVOIDING ACCOMMODATING

ASSERTIVENESS
UNASSERTIVE *————————> ASSERTIVE

UNCOOPERATIVE = > COOPERATIVE

COOPERATIVENESS

116

peting is assertive and .a mode. When
Vil Uroues i Gr 1E G Coneeri i at U DL persn cxp
“eeme ApRroRrate 1o win R or her pesition. Campering might mon

whatcver power
i for vour

rights, defending a position you believe is correct. or simply tring to wi

Collaborating i Lol dsserlive Sn1U CovpEaLve. When collaburaling, n individusl slempls 1o
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Strategies For Keeping Your
Foot Out Of Your Mouth:
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Decide What You Want
Before Opening Your Mouth:

o Four components to keep in mind:
1. Whom am | talking to? (patients, caregivers, colleagues,
etc.)
2. What don't | know? (Is my reality different than them?)

3. What outcomes do | want? (What is the goal of my
communication?)

o Jack Canfield's "The Success Principles" introduces the formula,
“E+R=0." The “E" stands for an event, “R" stands for the response, and
the “O" stands for the outcome. Events happen, and it's our response
to them that determines the resulting outcome.

o Jack wants to burn his bridge and tell his boss off. That is one outcome.

o Jack wants fo keep his job, thank his boss for recognizing the problem,
and perhaps see what he can do fo help solve misunderstandings at
work. Second Outcome.

4. What's the right thing to say? (Define the “PC" way to
handle the situation)
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Don'’t Listen To The Voices
In Your Head:

o We self-sabotage ourselves:
o We have a choice: we can let
defeat get to us and imagine
the worst, or send our brains a
clear, positive thought,
signaling the path to success.
o Be careful of the Dementor!
o Do you remember the
Dementors in “Harry Potter"?2
o Dementors feed upon human
happiness. The Dementors fuel
the fire of conflict. The
Dementors put false
assumptions and situations in
your head. (Ex. | bet they are
talking about me right now.)

¢/
&
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Press The Delete Button:

o Remember self-sabotage: are
you allowing these thoughts to
seep into your conversation
and speech patterns?g Get rid
of any “dementor language”
seeping into your head!

o Take a break, clear your head,
and visualize the outcome.

o Taking a breather is an obvious
alternative to speaking too
soon, especially in emotional
situations.
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Thoughts Create Feelings & Feelings
Create The Behavior

o Have you ever misinterpreted an
email or text message?

o Our mood or tone can impact
how we interpret written
communication.

o Ex. Text message:

o Therapist: "I am so sorry, but | will
be 5 minutes late”
o Patient's reply: “fine”

o Positivity wins out!
o Affirmations
o Create visualizations
o Act the part (I am changing the
world)
o Seeit, believe it, and make it go
right. (Ex. Jerry Maguire)
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Understanding The Role That
“Listening” Plays In Communication:

o Reasons for a “listener” getting
lost in communication with you:
o They have a misunderstanding

(You might have utilized
ferminology that they are not
familiar with. I.E. neuroblastoma,
dysphasia, etc.)

o They are not engaged. (read your
public — are their eyes glassy, are
they looking at their phone, etfc.)

o They interrupt you before you
complete your communication.

o The communication is too long.
(Ex. Johnny the Plumber story)
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Creating Messages That Grab The
Listener’s Attention:

1. Keep it simple

2. Include the unexpected

3. Use concrete words and
images

4. Make it credible

5. Incorporate emotion

6. Use little miniature stories

Creating memorable messages means turning our thoughts and feelings into
spoken words that listeners can understand and appreciate. This is so
essential when communicating with patients, caregivers, colleagues, etc.
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“Engaging The Listener” Example

o A gentleman gets asked
on a plane what he does.
Let'ssay heis a
geophysicist.

o Here could be an
engaging
communication:

o "I help communities find
healthy drinking water so

they can survive in a world

where healthy drinking [/

water is scarce. In fact, we (L

may run out of water in our

lifetime.” ‘
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Discourage Vs. Empower

o Definitions According To

Merriam-Webster:

o Discourage: “to make
(something) less likely to
happen.”

Empower: “to give power
to" (a person.)

One of the most common
mistakes we (as a society)
make is we correct others
subconsciously in a
“discouraging” way vs.
“empowering” way.
Example: Patient shows up
30 minutes late to our
therapy visit. (Let's role
play)

o

o

o
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Real Life Scenario:

o | have an Occupational Therapist who has 10 years of
pediatric experience and is overly confident in her skill
set. One of her weaknesses is she takes no responsibility
when there is a complaint from a patient. She averages
about a complaint a month, which is the highest
average within a workforce of 100 therapists.

o Every month when | receive a complaint, my “dementor”
voice in my head brings up the following questions to myself:
o Is this therapist incompetent?

o How is she averaging an upset patient every month?
o She takes no responsibility; therefore, she must not care about her
job or her patients.

o Here is a sample of what my conversation would be with this
therapist if | reacted to the emotion / “voices in my head.”
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Real Life Scenario Continuved:

If lignore the “dementor” voice in my head, and pay attention to
the “empowerment superhero™ then this is how | would handle
the situation:

Take a breath and calm down.

Gather facts related to all of the incidents in the past year.

Try to put myself in the shoes of the therapist / understand the

perspective and personality.

Identify the outcome that | am seeking. | want her to grow, learn,

and reduce number of upset families.

o

o

In my communication with her, my approach will be as follows:
Acknowledge her. (show that | recognize the positive actions that
she is doing.)

Address the situation and gathered facts

Express the desired outcome and how it will benefit both the
therapist and the company.

Solicit her feedback and strategies in order to create “buy in."”
Offer support and ask for follow up meeting (accountability).
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Strategies For Handling
Challenging Personalities:

o

Un-hook. (activities like going to the gym,
watching a movie, playing with your dog etfc.)
Find out their story first. 1Perhaps, there is more tc
the story than you know.

o

the resistance. (\ ccn understond your concern
and frustration..

Acknowledge vlewpoinl, but also bring up
m;jg;:ﬁons. Can | share another way fo look at
is2

o

o

Use alpha breathing. (Breath in through the:
mouth, out through the nose.)

Choose appropriate time. (Ensure that you can
to speak clearly)

Select your words wisely.

Speak in very specific, non-punishing terms
while you share your story.

Detach. Don't take it personclly Refer to or set
boundaries that are clear and specific.

o

o o

°
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First Impressions Are Everything:

o Maybe you didn't say a word, but your body language
gave you away!
o Examples of body language communication:

o You are telling me about your day, and | am focused on my
phone. (\ m\ t say that | am listening, but | am not
engaged

o | show up To work, and my hair is not brushed, and my ouffit
does not match (This communicates as though | am not
prepared. Dress fo Impress)

o You come to the wamng room and great me and say hello,
but | just give you a “nod."

o My e\bows are crossed over my chest

o My leg bounces the entire time while we speak

o Show up to first appointment late (sign of disrespect)

Solution: Be present and aware. (know your tendencies,
know your perceptions, prepare.)
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Sensitivity To Diversity Is Essential In
Today’s Clinical Environment:

Here are some important steps to keep in mind:

o Your words are important. keep frack of every
one of the

It you are a |oke teller, do it on stage with your
friends. Dori 1 fell them at work, Affer all, the
jokes you tell are a reflection of who you are
Avoid letting the stupid switch fake over. Never
assume. Look into material first before it is
presented at work. Develop a healthy sense of
doubt.

o

o

o

o

Become a person of class. Be a good role
model. Great professiondlism fhat we see in
great leaders offen leads fo financial,
emotional, and professional success

No jokes are fruly private at work. Refrain from
sharing any kind of humor thaf could be heard,
seen, re-counted, or re-sorted by someone af
work. You don't want your humor fo haunt you.
Be a change agent, says Shoshana Brower,
diversity expert. "Speak up if someone makes
offensive jokes or comments. Remember what
You permif, you promote. If you don't step up o
fhe plate publicly or privately and let others
know fheir humor is office. fhen, in essence, you
Bacome part of ihe problem."

o

o
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Road Rage On The Computer: How
To Create Engaging Emails:

o Tips to be aware of:
o Be aware of the company “elecironic
communication policy."
o Plan and organize your thoughts before you
type the email.
o Create an easy-to-find core message. (Don't
put your readers on a hunt.)
© MADE Formula (Diana Booher’s book E-Wrifing)
Message Up front (make it easy for your reader)
Action Statement (tells the reader what you want)
Details (include any details you feel are important]

Evidence [rofers typically o aftachments fhat you
include in an email)

o Proofread

o Utilize an effective software (Grammarly App)

o If you deliver bad news, send it quickly (try nof
to email bad news but if you have to then
present it right away in your email)

o QTIP - Quit Taking It Personal (take
responsibility but don't take it personal)

°
°
°
°
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How To Recover After
You Put Your Foot In Your Mouth:

o Action Steps for Making The Apology:
o Take responsibility for your action and
delineate the issues
o Choose the right fime to make your apology
o Repair the situations by offering to change
your behavior or seek a solution
o Listen fo the other person's explanation
o Speak clearly and concisely, using “I"
statements
o Allow your body language to match the
sincerity of your words

o Believe in the power of the thought behind
the apology and the impact will be greater
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How To Recover After
You Put Your Foot In Your Mouth:

o Action Steps for Receiving An Apology:

o When receiving an apology, don't placate
the person with “forget about it” or “It's no
big deal.” Deal directly with it. Be honest.

o Once the apology has been offered, don't
keep reminding the person of the mistake he
or she made. Don't be a guilt-maker

o Stay on topic. Don't veer onto other issues
that weren't resolved.

o Embrace forgiveness.

o Say “Thank you,” and show genuine
appreciation.
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Our communication impacts

our patient's outcomes, our

relationships and collaboralior

with colleagues, and our A

effectiveness in establishing N

ourselves as a professional. -

Itis essential fo utilize a \
“measure twice and cut once™

mentality when crafting your
communication strategies.
Reminder: Although your
communication may be

forgiven, it never goes away!
Don't let your communication
come back to haunt you!
Protect yourself from commen

“MOUTH TRAPS.”
136
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